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Introduction
In 2020, the global COVID-19 pandemic resulted unprecedented
disruption to travel, curfews,

lockdowns, restrictions on large

gatherings and social distancing. As the extent of this pandemic
unfolded, EDI Global’s immediate priority was the health and
safety of our team, their families and the communities in which we
work.
In March 2020, EDI Global took the decision to suspend all
fieldwork and to transfer our workforce to working from home
arrangements. All decisions were made in consultation with our
team, our clients and government authorities.

Keeping the Data Flowing
EDI Global is committed to providing our partners with the
accurate, informed and timely evidence they need to address
critical international development issues.
With offices closed and in-person data collection operations
suspended, our teams worked with clients to adapt planned
qualitative and quantitative methodologies from in-person to
remote surveys, using either phone or SMS surveys. During the
year we conducted five remote survey projects which included
over 7,500 phone interviews and almost 15,000 SMS surveys.
Whilst we are now returning to field, we will continue to utilise
remote data collection techniques where appropriate.
For more information about our remote data collection visit
www.edi-global.com or email projects@edi-global.com.

Decision to Return to Field
Before commencing any field-based data collection, the EDI Global Management team
will now:
 Seek current advice from the responsible government authorities (see right) and
review COVID-19 numbers (where available);
 Consult our teams who know the situation on the ground in their countries and are
best placed to advise not just on the current situation and rules, but also their level of
comfort with implementing project work;
 Consult with our clients and partners to ensure they support field plans and consult
with other data collection firms to ensure that our actions are consistent with that of
the wider research community; and,
 Determine the specific risks of each project and identify the necessary COVID-19
precautions to ensure the safety and well-being of our staff, partners and survey
respondents.
The EDI Global Senior management team will assess whether it is appropriate to return
to field for each project on a case by case basis.

Uganda
• Uganda Ministry of Health
• Uganda National Council for Science
and Technology (UNCST)

Tanzania
• National Institute for Medical
Research (NIMR)
• Ministry of Health, Community
Development, Gender, Elderly and
Children

International
• World Health Organisation (WHO)
• Center for Disease Control (CDC)

Continual Monitoring
Once a project has launched, we will continually monitor the situation on the ground, including:
 Maintaining contact with relevant national and local government authorities;
 Monitoring available published COVID-19 numbers;
 Monitoring staff and respondent health (see below);
 Communicating regularly with our staff, partners and other stakeholders to share information and experiences.
If at any point there is a concern that the welfare of our field teams, respondents or others are put at risk, or if there is an
outbreak of the virus in one or more of the sample regions, EDI Global will suspend data collection activities. Field
activities will then be rescheduled to a new agreed timeframe based on discussions with our clients and with respect to incountry circumstances. Experiences in field will be discussed with our clients at regular project check-in meetings.

Hands, Face, Space
In everything we do, whether at our offices, during
training or out in the field EVERY member of our team
will be required to adhere to these three protocols at
all times:
1. Wash hands regularly with soap and water for at
least 20 seconds. Where soap and water are
not available use a hand sanitiser containing
70%+ alcohol. All staff will be provided with
adequate supplies of hand sanitiser.
2. Wear a face covering at all times when inside any buildings and when interacting with
respondents. All staff will be provided with reusable face masks by EDI Global.
3. Maintain at least a two metres distance from anyone who is not part of your
household when attending the EDI Global offices, undertaking project operations, at
training facilities and whilst in-field.

Other Basic Do’s and Don’ts
All team members are also required to adhere to the following:
 Avoid hand shaking and hugging at all times.
 Avoid close contact with people who are visibly sick.
 If you are sick with flu-like symptoms avoid going to public places, offices and public gatherings. Remain at home to
avoid infecting others.
 Don’t self-medicate, see a qualified medical practitioner if you need medicines.
 Do NOT spit in public. Find a secluded place like toilets or pit latrines in which to spit.
 Cover your mouth and nose with disposal tissue when coughing and sneezing. Throw away the used tissue
immediately into a dustbin and wash your hands with soap and water or sanitiser.
 Avoid touching your eyes, nose and mouth.
 Clean and disinfect frequently touched surfaces such as doorknobs/handles, car doors, workspace tables and chairs
etc. daily with regular household disinfectant or soap and water.

Staff Health Checks
The health and well-being of our team members has never been more important. To ensure the safety and well-being of
our team and our respondents EDI Global will implement a number of new health checks:
 Trainee Health Checks: Prior to joining any training, all trainees will be required to complete a short self-administered
health questionnaire.
 Testing – Subject to the availability of testing services, we shall require all field staff to be tested for COVID-19 4 days
prior to commencement of a project and self-isolate until they receive a result. We will also test all staff randomly at
least once during field work and again at the end of the project.
 Temperature Checks – at the start of every day, all team members will have a non-contact temperature check using a
contactless infra-red thermometer. Team Members with temperatures over 37.8°C will be advised to return home and
seek medical advice. All field teams will carry at least two non-contact thermometers.

Staff Health Checks - Continued
If at any point, team members are found to have (or recently
have had) COVID-19 symptoms such as a high temperature,
persistent cough, shortness of breath, loss of taste or smell, they will
be advised to visit their doctor for a health check and where
possible for a COVID-19 test.
If a medical practitioner diagnoses suspected Covid-19, they will be
placed on sick leave. They will not be permitted to return to work
until they have provided EDI Global a fitness for duty letter from a
qualified Medical Practitioner.
Any cases will be reported immediately to the field coordinator who
will then contact the district COVID-19 taskforce committee as well
as the EDI Global Management team, who will make a decision on
the next steps.

Training Content
Training forms a critical component of all EDI Global projects. Rigorous
training ensures that team members are fully conversant with all survey
content, tools and protocols which in turn significantly improves the quality
of the survey data. Likewise, rigorous training on our COVID-19 protocol will
be critical to protect the safety of everyone involved in the data collection
project. All EDI Global team members, including both office and field-based
staff will receive COVID-19 training, which shall cover:
 COVID-19 – symptoms, methods of transmission etc;
 A step by step guide to EDI Global’s COVID-19 protocols and rules
based on national government guidelines; and,
 Training in correct use of face masks, hand sanitisers and other tools.
Trainees will receive copies of this protocol and copies of official
government COVID-19 guidelines (if available).

Training and Other Venues
To ensure that training is delivered in a safe and secure manner, EDI Global will ensure that all training, focus
group and other venues:
 Are safe and clean – Venues will be required to conduct deep cleaning of all rooms at the end of
each day;
 Have adequate handwashing facilities;
 Have adequate space for all trainees sit with at least 2 metres between each trainee;
 Are quiet, low traffic venues that ensure minimal interaction with non-project staff;
 Have adequate space for outdoor breaks between sessions to allow trainees to be able to remove
masks whilst still able to socially distance;
 Provide all trainees with anti-bacterial wipes

Training and Other Venues
 Breaks and Refreshments:
 Regular breaks will take place to allow the trainees to go outside so that they can have regular short
periods without having to wear a mask;
 Participants will be instructed to not share cups, plates or cutlery;
 Participants will be asked to have their lunch in the training venue, which will ideally be served
outside (weather permitting). If eating outside is not possible, participants will be asked to eat
inside, whilst socially distancing from colleagues and to remove their masks only whilst eating.
 Participants will be discouraged from leaving the compound during the day of training. In the case of an
emergency requiring the trainee to leave the compound, they will be advised to wear a face mask at all
times while they are outside the bio-secure environment.

Outside Working Hours
We acknowledge that outside of working hours our team members need the freedom to relax and as an employer we
have limited ability to determine how they behave when off duty. That said, EDI Global will encourage all team members
to follow these protocols at all times to protect the health of the team and their families. The survey training will remind all
team members that they must adhere to all local laws, rules and customs and they are strongly advised to apply the EDI
Global protocols to all areas of their lives. When off duty they shall be advised to take the following precautions outside
of their working hours:
 Avoid crowded places and if unavoidable, wear a mask;
 Social Distance at all times;
 Wear a masks whenever inside a building, vehicle or other enclosed space;
 As much as possible socialise outdoors with colleagues only; and,
 When eating in restaurants and hotels, take meals outside.

Accommodation
The following steps will be taken by field staff to ensure
lodging is in low-risk, secure and clean accommodation:
 The accommodation should be inspected before
check-in to ensure the hotel maintains a high standard
of cleanliness and hygiene;
 Hotels will be asked to confirm their general
cleanliness routine and any additional measures
implemented to prevent the spread of COVID-19;
 Each team member will have their own room; and,
 Hotels must have accessible hand washing facilities at
the reception and ideally, accommodation staff will be
wearing face masks.

Travel
When travelling all teams will:


Wear a face mask at all times whilst inside vehicles and
regularly wash their hands and use sanitiser;



Wherever possible, travel to field either by private hire cars,
buses or motorbikes. Transporters will be required to commit
to drivers wearing masks and to deep cleaning vehicles each
day;



Where transport by plane, train or other public transport is
necessary, teams will select travel providers that are in
adherence with current local regulations in regards to vehicle
capacity, cleanliness, use of masks and recording of
passenger details for track and trace.

Data Collection | Reporting
Where possible, and if appropriate, we will give advance notice of arrival at survey locations to local field contacts (e.g. Head
Teacher, Village Leader) to ensure that COVID-19 safe preparations can be made.
On arrival at the field location, the field team will:
 Report to the local field contact without physical contact (no handshaking or hugging and ideally outdoors);
 Provide a face mask(s) to the local contact;
 Distribute copies of educational materials provided by Government agencies, if available; and,
 Provide a full clear briefing on the project, including an explanation of these protocols.

Data Collection | Respondent Health
All consenting and interviewing will be administered in a secure, quiet location to ensure the respondent feels
comfortable and able to share confidential information freely. Respondents will first receive a brief introduction to the
survey, highlighting the risks of COVID-19 and the precautions that EDI Global is taking. Respondents will then be
asked if they are willing to participate in the study and if they are willing to complete a short health questionnaire.
Respondents will be told that their responses are confidential, except in the case of reporting exposure where contact
information will be shared for contact tracing only. Respondents will then complete the short questionnaire exploring
the likelihood of exposure to COVID-19 and at the same time, the respondents temperature will be checked.
Respondents who have a normal temperature (below 37.8°C) and do not report any COVID-19 symptoms will be
provided with a facemask, and only upon their consent to wear this mask throughout the entire interview process, will
they then be invited to participate in the interview.

Data Collection | Reporting Cases
On introduction of the study and research team to the district authority, the Field Coordinator will obtain contact details
for the District COVID-19 taskforce committee.
If a respondent does have a high temperature (37.8°C and above) and/or the health questionnaire reveals they
currently have a COVID-19 symptom, they will not be selected for interview. Any respondent who is unwell will be
given a face mask immediately. The Field Coordinator will then contact the District COVID-19 taskforce committee to
report the suspected case and be advised on the next steps. A local health official will also be contacted to be made
aware of the case.
In cases of respondent or field team health emergencies, a member of the field team will immediately liaise with a local
health official to decide the on the best course of action.
All cases will also be reported to clients and Internal Review Boards.

Data Collection | Interviews
The following guidance will be applied for all one-on-one and group interviews:
 No physical contact (e.g. handshaking, hugging) between interviewers and respondents;
 Interviewers and respondents will wear marks at all times;
 Data collection activities to be conducted in a quiet, private and convenient outdoors space. Tarpaulin will be
used as wind shields if the interview needs to be recorded. If the weather is poor or no suitable outdoor location
is found, the activities will be conducted indoors;
 Tables and chairs used during data collection will be cleaned with an antibacterial cleaner by the field team before
and after use.
 The interview location and seating arrangements will be organised in advance to ensure social distancing;
 For each hour of interview, interviewers will provide at least a break of 5-10 minutes to allow respondents to go
outside and remove masks.
 Where multiple respondents are to be interviewed in the same location, then interview times will be staggered to
avoid groups of respondents arriving at same time.

Data Collection | One on One Interviews
For both qualitative or quantitative one on one interviews, the respondent’s comfort, privacy and health are paramount. In
setting up, for one-on-one interviews, the interviewer should:
 Identify a private, well ventilated space. Ideally this would be outside;
 Ensure that the space between interviewer and respondent is a minimum of two-metres-plus during the interview,
preferably three metres. For this activity, a distance of two metres is desired due to the interviewer and respondent
needing to speak directly to each other (unlike in training or other group activities);
 If the interview is qualitative, then the recording device should be placed equidistant between the interviewer and
respondent.

Data Collection | Group Interviews
As with one-on-one interviews, during group activities
respondents and interviewers will be placed at least twometres-plus apart.
The recommended group seating arrangement will use a
horseshoe shape (right).

Each respondent will be sat a

minimum of two-metres-plus apart from the nearest person. To
ensure each respondent and facilitator can be heard by the
recording device, a social distance of two metres between all
participants is desired. Each respondent, facilitator and
notetaker will be sat no more than three metres from the
recording device.

Group Interview Seating

Data Collection | Equipment and Materials
All field equipment will be thoroughly cleaned at the start and end of each working day using anti-bacterial wipes. This will
include tablets, laptops, recording equipment, laminated prompt cards and any other materials that are frequently touched.
Survey respondents and interviewers may need to handle consent notes or other documentation (sign-in sheets etc).
Interviewers may also need to touch other relevant documentation for sampling and other purposes. Such contact will be
minimized wherever possible and where not possible, respondents and interviewers will be instructed to:
 avoid touching their face after touching other materials; and,
 wash their hands thoroughly immediately after handling the documents.

Data Collection | Incentives and Refreshments
If incentives are to be provided, those that
can be provided with no-contact will be
chosen, such as mobile phone credit.
For longer interviews and Focus Group
Discussions, refreshments may be provided.
These refreshments will be pre-packaged
and distributed individually to respondents
to

prevent

any

shared

jugs

or

cups.

Handwashing facilities will be provided, and
respondents will be encouraged to wash
before and after their refreshments.

Compliance
Alongside our in-depth data quality control processes, EDI Global will implement a range of checks to ensure that our
team are adhering to all COVID-19 protocols, these will include:
 Recording and submission of daily temperatures to Survey Management;
 Daily Targeted Refresher Training – Supervisors will refresh/retrain their team each day on key elements of these
protocols, covering different elements each day to avoid repetition and complacency and any areas of concern;
 Continual oversight of teams by Survey Managers and Team Supervisors during training, travel, meetings, interviews
etc; and,
 Quality control call backs to respondents to check both data quality and adherence to protocols.

Remedial Action
Remedial action will be taken if a team member(s) breaches any protocols. The type and severity of action will depend
on the nature and frequency of the breach and may include:
 Verbal Warnings and specific on guidance on areas of improvement;
 Written Warning and full retraining on all protocols;
 Removal from field in serious or repeated breaches.
Should there be multiple breaches of protocol by multiple team members, then all team members will be required to
participate in retraining on all protocols.

Working From Home (WFH)
Throughout the pandemic all of our team transitioned to working from home. To support this, and to ensure that team
members can work from home in future as needed, EDI Global has:
 Mentored team members on best practice for WFH including identifying and setting up quiet, practical home
office space;
 Assisted team members in acquiring appropriate, ergonomic furniture for their home offices;
 Provided mobile computing and connectivity equipment; and,
 Implementing a range of innovative strategies to maintain engagement with all team members.
Whilst our goal is to reopen all our offices, we will ensure that we are able to quickly revert to WFH arrangements if
needed in the future.

Annex A: Health Questionnaire - Overview
Prior to commencement of all interviews, respondents will be asked about their current health and their willingness to
adopt COVID-19 prevent protocols during the interview.
Source : https ://ears.health.go.ke/airline_registration/
Question

1. Name
2. Date
3. Phone Number(s)

Options

+256xxxxxxxxx

Text
dd/mm/yyyy

+256xxxxxxxxx

4. Do you have a fever (37.8°C or higher)? Select one.

Yes

No

5. Are you feeling feverish? Select one.

Yes

No

6. Do you have chills? Select one.

Yes

No

7. Do you have a cough? Select one.

Yes

No

8. Are you having difficulty breathing? Select one.

Yes

No

9. Do you agree to wear a face mask throughout the duration of the interview?

Yes

No

New Screen (Interviewer Only)
A.

If Q4-Q8 = NO – “This person is allowed to participate.”

B.

If one or more of Q4-Q8 = YES – “This person currently has a symptom of ill-health and is not healthy enough to participate. Please confirm with them that this information is correct. If it is correct,
they will not be allowed to participate.”

Annex B: References
https://www.health.go.ug/covid/prevention
https://www.hptn.org/sites/default/files/inlinefiles/Uganda_UNCST%20Issues%20Guidelines%20for%20Research%20during%20COVID-19%20Pandemic.pdf
https://www.nimr.or.tz/COVID-19/
https://www.moh.go.tz/en/COVID-19-info
https://www.who.int/emergencies/diseases/novel-coronavirus-2019

